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VECTOR LEARNING TRUST     
 
Company Number: 7341523 
A Company Limited by Guarantee 
Registered in England 
 

Minutes of the Axe Valley Local Governance Committee meeting  
Held at Axe Valley Academy 
5.00pm Monday 20 May 2019 

 
PRESENT: Jeremy Walden – JW (Chair), Ann Adams (Chair of the Vector Trust Board), Julie 
Paddick - JP, Mandy Bujniewicz - AB, Christian Digby-Firth – CDF, Louise Wain – LW, Laura 
Jenkins – LJ (Headteacher Designate), Jacquie Russell – JR, Lin Walkerdine - LWa (Clerk) 
 
In Attendance: Lorraine Heath, Chief Executive of UAT 
 
APOLOGIES: Mike Huskins, Martin Brook  
 
WELCOME  
JW welcomed everyone to the meeting. 
 
1. CONFIRMATION OF QUORUM   

It was noted that a quorum was present.  
 

Presentation by Ian Leach, Head of Maths 
IL tabled a paper entitled Maths Year 11 Overview which was noted. 
Results presented were based on the most recent predictions. Significant 
improvements have been made since the first mock exam. Raised to 66.1 after Mock 2 
and the prediction raising again to 79.5. 
Targets have also been increased. 90% is a challenge. 21.4% (FFT20 based). 
Governor Challenge: how accurate are the predictions? Very accurate based on 
national data which is in turn based on grade boundaries. The figures reflect up to date 
data both nationally and locally. 
Governor Challenge: the mock paper had areas of knowledge which pupils have not 
covered? In the interim the department is taking question by question data which 
results in an information pack highlighting individual and whole school issues. APS 
(Average Point Score) difference (-0,43) from target grade – the majority of pupils are 
half a grade below their targets. Progress is therefore important.  
Strategies used to improve results at KS4 include regular assessments, mini papers 
and 10 topic tests. The students have experience of GCSE every week in Year 11. 
The consistent approach to assessment feedback is provided by Hegarty Maths which 
provides video clips related to individual questions. Classes via IT can work on 
individual weaknesses. 
Groups within Year 11 
HPA boys continue to be the biggest underachievers. There are 24 students with 12 
under target. All are receiving intervention which is having a positive effect and results 
are improving. Some students in the higher tier have been moved to Foundation to try 
and achieve a better grade. 
Governor Challenge: is this approach time consuming? Data entry is time consuming 
as there are 3 tests. Governors are aware of work/life balance for staff. Offers from 
other staff have been made to assist with data entry but the department would prefer 
to complete this. 
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Governor Challenge: Is there no alternative to manual entry? IL confirmed that there 
was no alternative to manual data entry. 
Extra maths and after school revision clubs are available. Tutor time has also been 
used when needed. Intervention is having a positive effect as is PE extraction for 
some pupils. Crash programmes in the run up to exams are useful on a carousel style. 
Governor Challenge: 12 pupils under target is concerning, perhaps this needs to be 
reviewed for next year? IL commented that some pupils with high primary scores do 
not succeed at the higher level. 
Governor Challenge: have you looked at Progress 8? No. Slightly negative p8. IL 
hoped Governors agree that the strategies are working. 
Governor Challenge: how much curriculum time for Maths? 
LJ commented that the strategy is to look at an aspirational curriculum for Years 7 and 
8. 
Governor Challenge: have you looked at the primary curriculum? Kangaroo maths is 
a national approach for Year 6 onwards and is having good results. 
At the recent Primary Heads meeting, schools were open to IL visiting primary schools 
and primary staff to look at work in Year 7. Overall good improvements are being 
made in the Current Year 7. 
The Maths Department is working very hard. The Chair thanked Ian and his team for 
their dedication and commented that for some pupils, maths is challenging. 
Governor Challenge/Comment: glad to see work being initiated with primaries as this 
may reduce the under-target numbers in the future. 
LJ commented that maths has become a significant part of the culture of school as 
pupils enjoy their maths. 
 
Pupil Exclusion Training 
This is scheduled for 3 June 2019 at Holyrood School and will be presented by 
Somerset Governor Training Services. Lorraine Heath commented that the important 
points are for governors to be satisfied that the Headteacher’s decision is reasonable 
and lawful and meets the criteria that a serious breach of the Behaviour Policy has 
taken place.  
  

2. DECLARATION OF PECUNIARY INTERESTS  
There were no declarations of pecuniary interest.  

 
3. MINUTES FROM PREVIOUS MEETING  

The minutes of the meeting held on 28th February 2019 were agreed  
as a true record and signed by the Chair (One grammatical change on P4) amended. 

 
MATTERS ARISING FROM PREVIOUS MEETING 
SEN data to be added to the AIP and SEF. 

 
4. TRUST UPDATE 

1 July 2019 date agreed for the DfE which will be a tight deadline. The Trust is 
currently working on documents however 1 August 2019 may be more realistic. The 
alternative date offered was 1 October 2019 which would have meant long delays. 
Once the acquisition takes place, the Vector Learning Trust including its Board of 
Trustees will no longer exist and will become part of the Uffculme Trust. Due diligence 
has taken place and any queries have been satisfied. 
Local Boards will continue to carry out their duties in each of the schools. 
The Vector Trust Board are undertaking reviews at AVA and Holyrood on behaviour 
and attitudes for learning. Results will produce a clear benchmarking line for the new 
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Trust. External expertise has been commissioned to scope the review and a list of 
documents has been requested before the review starts. The Ofsted Staff Wellbeing 
survey is also to be carried out at both schools. 
The review will be carried out on 18 June for AVA. 
The TUPE consultation has started and went to all Union Reps. The consultation 
documents will be sent to all stakeholders on Thursday 23 May 2019 which includes 
parents, primary schools, secondary schools etc There will be a public meeting on 11 
June 2019 at 6.15pm. An email box will be set up for questions. 
The Uffculme Academy Trust Board are keen to appoint a Trustee with knowledge of 
the Chard/Axminster area which will strengthen the Board’s knowledge of East Devon. 
Legal expertise is also needed LH is to meet with Paula Gibson and the Clerk at 
Uffculme to look at meeting dates. Calendars should be available for next meeting. 
The LGC Chairs will meet on a regular basis and minutes of the meetings to be 
circulated to the Trust Board. Policy schedules will be co-ordinated, and agreement 
reached on statutory, trust-wide policies and policies for individual schools. Some 
policies have appendices to show the specific policy for each school. 
The Chair recommended that it would be helpful from July onwards to hold a staff 
meeting at which LH, the HT and Governors attend to explain the Uffculme Trust 
merger.  LH commented that this should happen through the consultation process.  
Governor Challenge: as a new Governor how can I find out the background 
information on the merger? AA explained that the two schools were not financially 
viable as a Trust. The reduction in Sixth Form funding was a major contribution to this. 
The due diligence process has been more robust, and several Trusts were 
approached including Uffculme. The Chair commented that Axe Valley as a stand-
alone school was subject to the same pressures as many schools in the country to 
become an academy. Michael Gove, Minister for Education at the time, directed via 
Regional Commissioners schools to convert to academy. 
Governor Challenge: what happens if the merger is not successful as schools can’t 
return to the LA? LH commented that work had been carried out on financials to 
ensure the school can afford the staff it has got. 4 schools rather than 2 will improve 
flexibility and a prediction of £100k surplus between the schools next year has been 
made. 
The newly appointed CFO has experience of multi school trusts. The larger the Trust 
the more financial opportunities exist for cost savings. The Uffculme Trust then 
becomes an attractive proposition for other schools to make an approach in the future. 
Governor Comment: impressed with the school as a parent. Understand the need to 
merge on a financial basis. LJ added that at a recent meeting of primary schools more 
parents were positive about AVA. It was suggested that parental views should be 
added to the website and in the new prospectus. 
LH commented that if the school expands to 5 or 6 forms of entry, this will encourage a 
wider range of courses and curriculum opportunities.  
 

5. HEADTEACHER’S REPORT 
The report had been circulated prior to the meeting and was noted.  

 Staffing and staff absence have improved. No external supply has been 
employed with the exception for PE. Cover teachers were congratulated on 
their success 

 D&T interviews are being held on Wednesday 22nd and Thursday 23rd May 
2019. J Russell agreed to attend as a panel member.  
Governor Challenge: if no appointment is made how does this affect 
curriculum? An interim arrangement will be put in place and the post re-
advertised.  
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 The Inclusion Officer post remains vacant and we will need to recruit for 
September 2019.  

 Laura Jenkins has been appointed Headteacher Designate whilst Martin Brook 
is seconded for School Improvement work in Plymouth. 

 The NQT in Maths has passed his term 1 assessment and has been an 
exceptional addition to the Maths Department. A letter of recognition of his 
excellent work from the Governing body was agreed. 

 There have been 2 permanent exclusions (one suspended).  

 43.5 days for FTEs have been recorded however the data includes repeated 
incidents by a few pupils. 

 RTL is being used effectively with pupils and Year 11 pupils are particularly 
engaged in this strategy.  

 115 admissions have been confirmed for September 2019. A 4-form entry will 
be challenging. A 5-form entry would offer more flexibility in curriculum. There 
may be a few additional pupils confirmed later in this academic year. 

 The AIP reflects areas of improvement e.g. the impact of RTL and effective 
assessment procedures. The climate for learning is positive and now needs to 
move to an aspirational and inspirational curriculum. 

 Head of Year 11 will be seconded onto SLT and this will be extended to next 
year. 

 Governor Challenge: how will the Ofsted Framework be implemented? LH 
commented that conversations are already being held on curriculum structure 
and option choices for September 2019.  

 Kevin Cumming led CPD (20/05/19) for all staff on what curriculum and its 
vision actually means.  

 Governor Challenge: how many students have you lost during the year apart 
from exclusions? 9 moved schools locally and 3 elected home education. 1 left 
the country and 1 no school to go to. 16 students have joined AVA from various 
local schools resulting in an overall net gain.  

 Governor Challenge: Any behavioural issues? None are managed moves. 
 
6. SEF 

The paper was tabled and will be circulated after the meeting by email.  
The school has graded itself as Good and should Ofsted come into school, there would 
be a coherent rationale for this grade. AVA still has gaps to close with High Attainers and 
Disadvantaged pupils. On next agenda. 
Personal development and PHSE is a real focus. At present, tutors deliver PSHE to 
students once a week. The PSHE programme is being mapped to ensure it is challenging, 
engaging and meets all statutory requirements. Visits to other schools to work on 
collecting and collating engaging, current, appropriate and exciting resources for young 
people have been planned.  
Attendance is currently 93.6% which is being monitored and tracked particularly for 
disadvantaged pupils. 
Leadership and Management focus is on creative in-house solutions to make sure there is 
value for money.  Looking at skills sets internally and taking away expensive external 
solutions. Working with UAT has helped frame the next level of aspiration. 
An extensive review of middle leadership is being carried out and this will lead to a CPD 

programme next year which will empower middle leaders and give them more 

responsibility for the QA of their subject areas. This will raise accountability at all levels 

and provide middle leaders and line managers with a clear understanding of each 

department’s strengths and areas for development in relation to the school priorities. 
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Governor Challenge: Are SLT providing mentoring opportunities? Sometimes external 

coaches are the right solution rather than in-house. An extensive review of middle 

leadership is being carried out and this will lead to a CPD programme next year which will 

empower middle leaders and give them more responsibility for the QA of their subject 

areas. This will raise accountability at all levels and provide middle leaders and line 

managers with a clear understanding of each department’s strengths and areas for 

development in relation to the school priorities. Middle leaders are responding to the 

challenge. Strategies for the delivery of the curriculum in light of evidence from current 

research on how to improve learning is on-going. Working with other schools within the 

Trust will provide further CPD opportunities. 

Governor Challenge: Do SEN students have less time with TAs? Should all staff be 
aware of support needed in the classroom? Differentiation is a focus of the AIP.  
 

7. ASPIRE UPDATE 
A paper entitled Aspire Update was tabled and noted. 
Aspire remains a programme in place to provide enrichment for the more able learners. 
There has been significant emphasis on Y5/6 this academic year. Several events have 
been well attended with the focus on transition. Focus for year groups vary. LJ expressed 
thanks to JLx for supporting and removing admin barriers. It is important to promote the 
role of Aspire co-ordinator to the local community. Publicity is limited however an Aspire 
blog run by students is to be investigated. It is important to liaise with UAT to look at 
programmes and to develop connections. 
Governor Challenge: is it more flexible for students to join?  Previously if a student was 
designated as Aspire in Year 7 this would continue throughout the pupil’s school life but if 
some pupils improved later there was not much flexibility to join? LJ commented that 
enrichment is to be an everyday experience wherever possible. 

 
8. NEW OFSTED FRAMEWORK 

Preparation work is being carried out. MAT responsibility for Governance lies with the 
Trust and not the LGC. This needs to be discussed further. The MAT is not inspected but 
Ofsted will visit schools within the MAT. Training is needed for the Governors and 
Directors. On next agenda. 
 

9. CHAIR’S BUSINESS 
Two Permanent Exclusion Panel meetings have taken place. The Governors declined to 
reinstate both pupils. One pupil has been suspended as they are in Year 11 and have 
been given an opportunity to sit examinations at an alternative location. 

 
10. SAFEGUARDING 

PCSO not police in Axminster but doing a good job. Training with students is on-going 
and there are rigorous safeguarding procedures in place. The school and local council 
can only do so much. The Chair has spoken to local councillors about this. Governor 
Challenge: have parents been informed of drug and knife crime? LJ: the school is 
proportionate and immediate in its response to these issues educating and informing 
without being alarmist. Staff continue to develop strategies for the delivery of the 
curriculum in light of evidence from current research on how to improve learning with 
students in school. This could be part of PHSE potentially. 

 
11.  SEN(D) POLICY 

The recruitment of a new SENCO has been on-going for five years but unsuccessful in a 
full-time new appointment after a number of internal and external appointment solutions. 
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The AHT will begin his SENDCo qualification if a trust wide role is not able to be 
developed. Staff are operationally doing well. A Trust-wide role on a part time basis would 
be a practical solution.  The postholder would need to work with Devon and Somerset 
Local Authorities. JS is currently working towards a SEN qualification. The post cannot be 
filled by non-teaching staff. 
The SEN(D) policy needs to be reviewed and updated. The Uffculme policy could be 
adapted for AVA.  In the interim it was agreed to remove the current SEN(D) policy from 
the website and add a note “under review”. There is a requirement to report the impact on 
outcomes regarding the budget. The SENCO team expressed parental concern regarding 
reduced levels of support. A standard letter has been produced for communication to 
parents. LJ and LH to meet to discuss. Draft policy to Governors for approval. On 
next agenda. 

 
12.   SEX AND RELATIONSHIPS POLICY 

Required for 2020 and requires parent consultation. The policy will be developed in 
school by staff. 

 

LH commented that she has been impressed with LJ as Headteacher Designate. LH 
added that LJ is an Incredibly impressive leader. AA endorsed this view on behalf of 
the Vector Trust. It has been agreed that MB will continue as HT (4 days in Plymouth 
and 1 day at AVA) until the end of next academic year.  

 
LH/AB left the meeting at 7.30pm 
 

13 CLERK’S BUSINESS 
 

 The Headteacher appraisal meeting has taken place. 

 Matt Brookman has expressed an interest in becoming Staff Governor. The 
Chair asked for a letter from MBR stating his reasons for the application. MBR 
to be invited to the next meeting. 

 Recruitment of Parent Governors will take place in July when new parents can 
be given information at Transition Evening. Existing parents will also receive the 
information. Two vacancies need to be filled. 

 The date of the next meeting was agreed as 5.00pm on Tuesday 25 June 
2019.  

 
MEETING CLOSED AT 7.40pm 
 
 
CHAIR: 
Approved as a true and accurate record of the meeting; 
 
............................................................................ Signed 
 
............................................................................ Date 
 
 

Item no: Action By Whom By When 

1 Head of English to present at next meeting. 
JLx to attend to provide a financial update 

PS/JLx 
 

June 2019 
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3 SEN data to be added to the AIP and SEF 
 

LJ June 2019 

6 The SEF document to be circulated after the 
meeting by email. SEF on next agenda 

LJ/LWa May/June 2019 

8 New Ofsted Framework on next agenda LJ June 2019 

11 SEN(D) Policy: LJ and LH to meet to 
discuss. Current policy to be removed from 
the website and notes as “under review”. 
Draft policy to Governors for approval. On 
next agenda.  
 

LH/LJ June 2019 

 
 
Date of Next Meeting: 5.00pm on Tuesday 25 June 2019 
 
 


