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VECTOR LEARNING TRUST     
 
Company Number: 7341523 
A Company Limited by Guarantee 
Registered in England 
 

Minutes of the Axe Valley Local Governance Committee meeting  
Held at Axe Valley Academy 

5.30pm Thursday 28th February 2019 
 

PRESENT: Jeremy Walden – JW (Chair), Ann Adams (Chair of the Trust Board) Julie 
Paddick - JP, Mandy Bujniewicz - AB, Martin Brook - MB, Mike Huskins - MH, Christian 
Digby-Firth – CDF, Jacky Lomax (JLx), Lin Walkerdine - LWa (Clerk) 
 
ABSENT: J Russell, L Wain 
 
WELCOME  
JW welcomed everyone to the meeting. 
 
1. APOLOGIES AND CONFIRMATION OF QUORUM   

It was noted that a quorum was present.  
 

2. DECLARATION OF PECUNIARY INTERESTS  
There were no declarations of pecuniary interest.  

 
3. MINUTES FROM PREVIOUS MEETING  

The Part I and Part II minutes of the meeting held on 17th January 2019 were agreed  
as a true record and signed by the Chair. AB proposed and JP seconded.  

 
MATTERS ARISING FROM PREVIOUS MEETING 
 

 Final Accounts to 30/08/18 
The accounts reflect the income and expenditure for the year set against the 
budget for that year.  
The deficit of £204,328k was achieved against the predicted £325,903k for 
2017/18 and therefore considerable savings have been made. The accountants 
have made adjustments e.g. catering income and expenditure. AVA pay a 
management fee which is different to Holyrood which maintains a catering contract. 
MB commented that savings made as a result of restructure means that a small 
surplus budget has been forecast for this time next year which is an important 
criterion for Uffculme Directors. MB added that these staffing savings have been 
kept out of the classroom, however he was disappointed in potential pupil numbers 
predicted as 113 for next year. This figure may improve following admission 
appeals.  
A discussion took place on promotion of AVA in Dorset schools which may have 
cost implications. MB commented that an improved reputation will improve 
numbers in the long term. AA commented that she had attended a meeting 
recently where AVA was praised as how it has improved and its public persona in 
the community. One criticism received was the lack of publicity in the local press. 
MB commented that social media was frequently used particularly Twitter. JW 
added that there was now only one local paper which reports on large area of East 
Devon. 
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 Management Accounts 
The report is for the first quarter 2018/19. The report reflects actual against revised 
budget. As a result of the restructure, an overall saving of £59.7k has been made 
which will appear in the next report at the end of March 2019. Chair: Does the 
budget include any costs? JLx commented that has been some financial help 
towards redundancy as some staff were employed prior to academisation however 
costs may be in the region of £38k. 
 

 Accessibility Policy 
The policy was resubmitted with revised dates as requested by Governors prior to 
approval. These dates had been amended with the exception of the resurfacing 
work to the quad which needs to be carried out as predicted due to funding. JP 
commented there were some formatting issues in the document. JLx to liaise with 
LF. The LGC approved the policy subject to formatting. Clerk to organise 
uploading to website, 
 

 Review of H&S and Premises Reports 
Some additional funding of £38,904 has resulted in some of the work required 
being carried out. Healthy Pupil capital funding of £4270 has resulted in the go 
ahead to replace cookers in the Food Technology rooms. 
JLx is in the process of organising the requisite 3 quotes for repair and decoration 
of the IT Room. Work should be starting at the end of March 2019. The claim is for 
£65k and the insurance company have requested more evidence on individual 
items and how costs have been arrived at for items listed. A settlement based on 
total value but slightly less than contents would be more time effective as 
submission of invoices for all items is not required. Chair: how is JP coping? MB 
confirmed that she is maintaining a positive approach to the situation. AA: what is 
happening about the laptop at the centre of fire? JLx replied that the fire 
investigation company have sent a report to insurers. A forensics expert has been 
employed to investigate the cause of the fire.  
The Chair asked if the improvement of security at the front of the school is being 
implemented. A buzzer system is to be installed as part of the improvement plan 
for College security. CDF: the staff car park used after hours for lots of activity 
which is causing a nuisance and possibly involving drug dealing, can a gate be 
installed across the car park? JLx replied that following a risk assessment carried 
out in September 2018, there are plans to install security lights and extend green 
fencing to prevent access to the field. MB commented that as this does not affect 
pupils in school hours, this may be a community/town issue. The Chair commented 
that the local council find it difficult to use their funding as it is County Council land. 
However, there is probably no funding available from Devon CC for this. AA: has 
there been police involvement? The Chair commented that police resource in the 
local area is very thinly stretched.  
 

 Health and Safety Policy 
The policy based on original DCC policy but customised to AVA was tabled. JLx 
commented that the school still uses the Devon CC Risk Assessment forms.  
Chair: The H&S policy should be no more than one page and remainder of 
information as procedures.  
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AA: When the Trust H&S Policy is produced, it will probably be an A4 page and 
procedures written dependent on each site and associated risks. The policy was 
approved. 
 
JLx also tabled two further papers. Security Risk Assessment dated 11 September 
2018, the contents of which were noted. Secondly, the Education Visit Procedures 
Policy which was approved and will be uploaded with the Health and Safety Policy 
onto the College website. 

 
4. TRUST UPDATE 

AA commented that everything is on track for the move to Uffulme in September 2019. 
Clarification with EFSA is to be progressed. A repayment plan has been negotiated 
and this needs to be agreed. The AVA position looks more positive due to the 
restructure process and savings made. MB commented that the visit report from the 
SIP gives a much more positive position regarding staff feedback. MB gave his thanks 
to staff and governors for this. MB has been invited to talk to Directors at Uffculme. 
Governor Challenge and Comment Chair: if the partnership goes ahead would it be 
called The Uffulme MAT?  MB confirmed this would be the case. The Uffculme brand 
is a good one in terms of the local community and therefore of benefit. 
 

5. HEADTEACHER’S REPORT 
The report had been circulated prior to the meeting and was noted. MB thanked LJ for 
her in-depth report on Teaching and Learning and detailed subject-based information. 
Key points of the report: 

 Positive direction of travel and culture in Year 11 
 

 SIP visit had a positive outcome and had spoken to key staff during the visit 
 

 Redundancy process has been difficult involving lots of meetings and negotiations. 
The NASUWT in particular were very supportive of staff and the school. 
Governor Challenge and Comment JP: how does the restructure impact on the 
SEN Department? MB confirmed it will impact but will lead to more streamlined 
processes. Governor Challenge and Comment JP: is funding for high need 
pupils still being used for those children? MB confirmed.  JP commented that she 
had received an email from the SEN team requesting a meeting. Governor 
Challenge and Comment Chair: as an LGC we need to address SEN pupils who 
amount to 15% of total pupils. MB would welcome feedback. JP commented that 
the Uffculme MAT will be the perfect place to discuss SEN provision and the role of 
a possible Trust-wide SENCO.  It was agreed that JP would meet the SEN team 
and report back at the next meeting. AB commented that the SEN are an 
excellent team but very stretched now. AA: the team are still using previous 
systems and have not enough time to be creative and strategic. AB: are parents 
volunteering to help in the department? MB: This needs to be carefully considered 
as DBS checks are required and there may be a conflict of interest. If the bigger 
picture improves whereby more classroom teachers are aware of SEN provision, 
then the quality of provision improves overall.  
 

 There have been two staff resignations recently from the DT Department and 
adverts will be placed next week. Now that the redundancies have been agreed a 
piece of work needs to be done to rationalise the roles and responsibilities of the 
remaining Support Staff. This will involve Jacky Lomax (Business Manager) and 
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Tony Aspden (Business Manager, Uffculme Academy Trust) initially and will be 
overseen by Martin Brook and Laura Jenkins. 

 

 This report comprises the findings from the Academy wide KS4 review conducted 
across all departments in a two-week calendared window (November 2018) and 
the literacy review conducted by Lorraine Heath and Lyndsey Portman from UAT in 
conjunction with Pav Sanghera, Subject Leader English AVA, across a full day 
(December 2018).  

 

 Governor Challenge and Comment JP: what preparation is there in terms of 
Ofsted’s new framework? MB responded that this was a focus for the ST briefing 
and the Self Evaluation Form which will be an item on the next LGC agenda. 
MB: the curriculum is broad and impartial with equality at its heart. There will be 
much greater focus on personal development including well-being and sex 
education. AA: training for Ofsted Inspectors is being held and the final document 
will be available at the end of March 2019. It was agreed to include information 
on the new Ofsted Framework in the next Headteacher report and the Clerk to 
circulate the Ofsted Framework summary to the LGC.  
 

 Subject leaders now need to be more regularly monitoring and reviewing their own 

provisions and taking a more strategic approach to driving change. SIP Caroline 

McKee has already spent a day meeting with Middle Leaders to help us steer this 

core group. We have a strong sense of goodwill and now need to work on 

upskilling our middle leadership tier to facilitate rapid change. We will be looking at 

secondments, NPQSL training, middle leadership training, calendared middle 

leader meetings regularly in directed time and middle leader peer coaching to build 

on the current model and expertise we have. 

 AA thanked MB for such a comprehensive report. The areas for development 

highlighted in the KS4 review and analysis by subject needs to be monitored by 

Governors in the short and long term. Some of the actions will not show fruition 

until next academic year. MB suggested that a Governor could be involved in 

Department reviews. AA added that there could be two governors to share 

responsibility. A discussion took place on the role of Link Governors and it was 

agreed to revert to subject areas rather than linked to the AIP. AA added that 

contact could be made via an email questionnaire rather than a visit from 

Governors. The frequency of visits should be no more than once a term. MB 

suggested that Governors concentrate on English, Maths and Science initially. It 

was agreed that CDF would be Link Governor for English, JW – Maths, MH – 

Science, AB – MFL. JP would remain Link Governor for SEN. It was also 

agreed to find a replacement for Safeguarding Governor. 

 It was agreed to invite the Heads of Maths and English to the next AVA LGC 

meeting on 2 May. The meeting will start at 5.00pm and each presentation to 

last approximately 15 minutes. 

 The AIP indicates a red alert regarding sixth form. This is a result of pupil numbers 
(currently 30 students) and quality of the Mock Exam results. Governance has 
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moved from red to amber due to better communication between Trust Board and 
LGC. 
 

 The recruitment of Staff Governors for the LGC has not been successful. It was 
agreed that the Chair will communicate with staff on the relationship between staff 
and governors and the importance of representation on the LGC. 
As and when a decision is made on Uffculme there needs to be a whole staff 
meeting to inform them as an individual Academy. Some staff are not fully aware of 
implications of moving to a MAT. A unified message needs to be given regarding 
the future direction of the MAT as a partnership. Lorraine Heath will address the 
staff once ratified by the Directors of Uffculme. AA is more than happy to meet staff 
with the Chair. JP requested that SEN is added to the AIP. MB to action. 

 
6.       CHAIR’S BUSINESS 

A Permanent Exclusion Panel meeting took place on 7 February 2019 and upheld the 
decision not to reinstate the pupil. The paperwork was extremely thorough, and the 
Chair wished to thank Jon Scott for his preparation and collation of the information. 
The Chair commented that for persistent breeches of the behaviour policy there needs 
to be extensive evidence. AA commented that as a Trust we do not need to invite the 
LA rep to meetings. 
 

7. REVIEW OF SINGLE CENTRAL RECORD 
This was completed by JW/MB/LF. The information will be provided for Uffculme as 
part of the MAT. The record file is maintained by LF and includes details of everyone 
working in the school. Details of their DBS checks, references etc are kept up to date 
and the overall record completed on a termly basis.  MB requested that JS is invited to 
the next meeting in his capacity as Safeguarding Officer. Governors need to know this 
for recruitment and safeguarding purposes. The Trust Board has overall responsibility 
and delegates the record keeping to each school. The record covers staff, governors, 
volunteers and contractors. MB expressed his thanks to LF for her time in maintaining 
the record. AA commented that the record is a statutory duty and Ofsted hold 
Governors to account if found wanting. 

 
8. ADMISSIONS 

113 pupils for September 2019 to date. This may increase with appeals. 
 
9.       CLERK’S BUSINESS 

Policy Update and Review Schedule 
A meeting was held (AA/PG/LWa) to discuss policy review and statutory requirements. 
The AVA website is compliant regarding statutory policies however the SEN Policy 
needs to be updated and will be on the next agenda. 
Sex and Relationship Education Policy will also be on the next agenda. 
 
Academy website and Governor Information 
The Clerk informed Governors that attendance at meetings of the LGC should be 
published and the table of information will be added to the website. 
 
Governor training 
New Governor training is required.  AA suggested that Somerset provision may be 
useful as Devon has no courses in the short term.  Clerk to source information and 
circulate. 
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Communication and Role of the Clerk 
The Clerk reminded Governors that a response is required when seeking membership 
of Panel meetings as there is often strict time guidelines for meetings. A negative 
response is required so that 3 Governors can be confirmed. 

 
10 Calendar for next academic year 

MB presented the calendar with designated training dates. This was approved. 
 
 
 
MEETING CLOSED AT 7.15pm 
 
 
CHAIR: 
Approved as a true and accurate record of the meeting; 
 
............................................................................ Signed 
 
............................................................................ Date 
 
 

Item no: Action By Whom By When 

 The presentation on the role of Governors in 
Permanent Exclusion by Lorraine Heath is 
to be rescheduled to the May meeting 

Lorraine Heath May 2019 

5 It was agreed that JP would meet the SEN 
team and report back at the next meeting.  

JP May 2019 

5 Self-Evaluation Form which will be an item 
on the next LGC agenda.  

MB May 2019 

5 It was agreed to include information on the 
new Ofsted Framework in the next 
Headteacher report and the Clerk to 
circulate the Ofsted Framework summary to 
the LGC. 

MB/LWa May 2019 

5 It was agreed to invite the Heads of Maths 

and English to the next AVA LGC meeting 

on 2 May. The meeting will start at 5.00pm 

and each presentation to last approximately 

15mins 

MB/Clerk May 2019 

5 JP requested that SEN is added to the AIP. 
MB to action. 
 

MB May 2019 

9 SEN Policy needs to be updated and will be 
on the next agenda. 
Sex and Relationship Education Policy will 
also be on the next agenda. 
 

Clerk May 2019 

 
 
Date of Next Meeting: Thursday 2 May 2019 


